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15 JUN 1978

MEMORANDUM FOR: Associate Deputy Director for Administration

FROM: James H. McDonald

Director of Logistics
SUBJECT: Contractual and Industrial Security Oversight
REFERENCE: Multiple Addressee Memo, undated, fm DDCI,

same subject

Mike:

1. Action Requested: None. This memorandum provides
information required by the DDA in his reply to the referent DDCI
memorandum.

2. Background: The referent memorandum directed or approved
various actions which emanated either from the Task Force on
Industrial Contracts and Industrial Security, or from discussions
by the Executive Advisory Group during their meetings on 18 April
and 23 May. Said memorandum goes on to request a progress report
from the DDA within 60 days on implementation. The final request
in the memorandum is that the DDA review the remaining Recommenda-
tions 2, 7 through 10, 12, 13, 15 through 24, and 27 of the Indus-
trial Contracts and Industrial Security Report. You have asked
that we provide you weekly updates of progress by Office of
Logistics (OL) on actions assigned to them. This memorandum
constitutes our first progress report on approved actions and
also provides OL advice on the various recommendations which have
been neither approved nor disapproved. Subsequent weekly progress
updates will report only on those items for which Logistics has
been assigned action.

3. Staff Position: All of the recommendations by the Task
Force, plus actions directed in Mr. Carlucci's referent memorandum,
are listed on an attachment to this memorandum. Approval status
and action designees are, for your general use, indicated for all
items. Action we view as necessary for implementation, a target
completion date, a brief status, and explanatory comments are
included only for thoseactions assigned to OL.
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SUBJECT: Contractual and Industrial Security Oversight

4. Recommendation: Recommendations are included on
attachment, when necessary, S B

Att

25X1A
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MEMORANDUM FOR: Deputy Director for Administration

FROM: Robert W. Gambino
Director of Security

SUBJECT: Status of Task Force Industrial
Security Recommendations (U)

1. Action Requested: None; for your information only.

2. Background: This Office has begun to implement the
security recommendations made by the Task Force on Industrial
Contracts and Industrial Security. To date the following
actions have been taken:

a. New additions to the Office of Security
portion of the Headquarters Regulations have been
drafted which give the Director of Security respon-
sibility for the overall coordination of the entire
industrial security effort of the Agency; for the
physical security protection of communication
centers; and for functional supervision over all
Industrial Security Officers (ISO's), including
direct communication avenues with each of them.

The new additions are now being coordinated with
the Office of Logistics and the Office of
Communications.

25X1A b. A proposed restructuring of the industrial
security staffing I 25 been sent
to you via the Director of Logistics.

c. New LOI's on the ISO's assigned to the
Security Staff/0ffice of Logistics have been
prepared and are being reviewed by this Office.
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d. Initial meetings on a centralized index
have been held.

e. Attendance by a representative of the
Director of Security at ISO monthly meetings
conducted by both Agency and national programs
has been inaugurated.

3. In order to keep you abreast of implementation
activities and aware of any problems that may develop, this
Qffice will include a status report for you with our regular
weekly Significant Activities reports.
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